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Library Advisory Board Minutes: December 13, 2022
For Multnomah County Library Advisory Board

The Multnomah County Library Advisory Board (LAB) met virtually on Tuesday, December 13,
2022. The meeting began at 5:03 pm.

Board members present were: Clare Wilkinson, Hazel Burke, Kate Fleming, Lizzie Martinez, Mabel
Reed, Megan Parrott, and Rob Edmiston. Cassie Duprey and David Jarvis were not available.

Staff members present were: Annie Lewis, community services director; Dave Ratliff, integrated
services director; Jennifer Studebaker, community services director; Jon Worona, director of
innovation and technology; Kirby McCurtis, location services director; Sonja Ervin, equity and
inclusion manager; Maddelyn High, director’s assistant, and Vailey Oehlke, library director.
Commissioner Lori Stegmann, District 4, Multnomah County was also in attendance

WELCOME & CHECK-IN
Meeting attendees joined the virtual meeting either via video or phone, and participated in a
warm-up exercise in Google Meet breakout rooms. Staff and LAB members introduced themselves
for the benefit of new library staff members.

Meeting minutes for the November 8, 2022 meeting were approved.

LAB workgroups shared brief updates:
● The Bylaws Workgroup met once and is beginning to review and suggest updates to

outdated language.
● The CBAC Workgroup will have its first introductory meeting on December 14.
● Membership Team work has not yet begun.

UPDATES FROM LIBRARY LEADERSHIP
Library Director Vailey Oehlke shared general updates and highlights from the Director’s Report:

● The first bond-related closure happened with the public closure of Holgate Library on
December 5. Midland Library is up next on December 23. Ohelke asked LAB members to let
staff know if they are hearing questions or concerns from their respective communities
about closures.

● Oehlke shared that a team of library and bond PMO staff recently visited Austin’s main
branch, which was a great learning about what new libraries can be for our community.

● Oehlke expressed thanks to the team of staff who have been working to update library
rules to make them more accessible and equitable.

● Oehlke reminded that the county is in the midst of transition to a new Board Chair. Current



Chair Deborah Kafoury’s term ends December 31, and Chair Elect Jessica Vega Pederson
starts January 1. Diane Rosenbuam will temporarily fill Vega Pederson’s role as District 3
Commissioner, and a special election will follow.

EQUITY RULES REVIEW
Equity & Inclusion Manager Sonja Ervin shared some context and background information about
the process to revise library behavior rules. The library has a lot of rules in place for library spaces,
and we know that rules don’t always change behavior. About two years ago, Ervin pulled together
a diverse group of staff from different positions to review current library rules through an equity
lens, asking what do we really need to make our spaces feel safe and welcoming? Review and analysis
was a team effort lasting over a year as the team met weekly to consider each rule from an equity
perspective.

Kirby McCurtis, location services director, added that the process resulted in this team presenting
recommendations to consolidate some rules and to revise others. McCurtis then worked with the
library’s Security Managers and the County Attorney’s Office to make final adjustments based on
the team’s recommendations. The new rules, reduced from 27 down to 10 and made easier to
understand and apply, should be rolled out to the public sometime during the first half of 2023.

Using a similar process that the internal Equity Rules Review Team used, Ervin walked meeting
participants through an equity lens exercise, asking a series of questions about who is most
impacted by a particular library rule and how bias might impact interpretation and enforcement of
the rule. Participants then discussed several related topics as a group, including how bias might
play out in the process of creating equitable and inclusive rules and security processes; how
having 27 different rules is problematic; and the difference between “community agreements”
about behavior and “rules.”

Ervin and Oehlke thanked folks for their engagement, and Ervin encouraged LAB members to
reach out about any equity-related issues or questions they have.

ACTION ITEMS + CLOSING
The meeting adjourned at 6:25 pm.

Respectfully submitted by:
Maddelyn High, director’s assistant
Multnomah County Library, Oregon
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